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The regular session of the Timber Mesa Fire and Medical District was convened on February 23, 2026, at approximately 3:00 pm at the Timber Mesa Fire and Medical District Administration Building, located at 3561 East Deuce of Clubs, Show Low, AZ  85901.
BOARD MEETING

1. CALL TO ORDER
Chair Jamie Adams called the meeting to order at approximately 3:00 pm.

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL OF BOARD MEMBERS
Chair Jamie Adams, Member Roger Brown, Clerk Jim Molesa and Member Brian Goodman.

4. APPROVAL OF MINUTES
a. Regular Session of January 26, 2026
b. Executive Session of January 26, 2026

Member Jim Molesa moved to approve the Regular Session minutes from January 26, 2026, as presented and Member Brian Goodman seconded. The vote was unanimously approved, and the motion passed.

Member Brian Goodman moved to approve the Executive Session minutes from January 26, 2026, as presented and Member Jim Molesa seconded. The vote was unanimously approved, and the motion passed. 

5. CALL TO THE PUBLIC
None

6. RECOGNITION
None

7. REPORTS
A. Fire Board Report – Chair Jamie Adams and Member Roger Brown attended the Appreciation dinner. Had a good time.
B. Fire Chief’s Report – Report included in the packet. Chief Chevalier updated the Board on the engagement with HighGround regarding the bond, the Lakeside parcel, VFIS is sponsoring his attendance at the Congressional Fire Service Institute. The 2026 Levy limit was reviewed and discussed.
C. Administrative Services Report – Report included in the packet. Chief Livermore gave an update on the current recruitment process, the fuels mitigation grant with the City of Show Low. Our PIO and Prevention Division have developed monthly safety and prevention topics.
D. Community Outreach Report – Report included in the packet. PIO Trinity Savage further explained about the monthly messages and the “Friday Facts”. Press releases on healthy mitigation.
E. Operations, Medical Services, Training Reports, and Fleet Services – Report included in the packet. Chief Heisler gave an update on the structure fires in and out of our District and a medical/rescue call at Scotts Reservoir.
F. Prevention Report – Report included in the packet. Fire Marshal Pepper gave an overview of development and implementation of the F.I.R.E. Program. He gave an update on the Smoke Alarm Program.
G. Logistic and Support Services Report – Report included in packet. Chief Clay Wood gave an update on the Station 13 land purchase. Station 14 gym project passed inspection. Updated the Board on the surplus vehicles.

8. ANNOUNCEMENTS and CORRESPONDENCE
Letters to Chairman and District from Honor Carvings

9. BUSINESS
A. Discussion and Possible Action re: January 2026 Financial Reports
Sara Simonton, Senior Consultant for James Vincent Group, presented the monthly financials for January 2026. A power point with the January financials was presented showing budgeted to actual totals, fiscal year to date budget to actual, year to date expenses as percentage of budget, and cash position. The District is trending in the right direction.
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· Revenue for the month of January is $1,586,426 which is $496,657 over budget. Navajo County revenue for the month is $993,440 which is over budget by $436,630. Non-levy revenue is $592,986 which is over budget by $60,027. Ambulance revenue is under budget $89,484. Miscellaneous revenue is over budget $31,875. Grant income is over budget $92,151.
· Expenses for January total $1,762,748 which are under budget by $20,582. Personnel costs are under budget $24,051, driven by timing of health insurance. Vehicles and Equipment is over budget by $15,008, driven by higher than anticipated expense. Communications/IT is over budget $8,758, driven by timing of computer support.
· Fiscal Year revenue is $15,329,167 which is $790,355 over budget. Navajo County revenue is $10,026 over budget. Wildland revenue is $914,899 over budget.
· YTD expense is $11,841,705, which is $71,560 over budget. 
· Total Cash for January is $11,346,761 which is $2,276,422 higher compared to January 2025.
 
Member Jim Molesa moved to approve the financial reports for the month of January 2026 as presented and Member Roger Brown  seconded. The vote was unanimously approved, and the motion passed.

B. Discussion and Possible Action re: Authorization to Engage with PulsePoint Billing 
Chief Heisler updated the Board on the inconsistencies with the current ambulance billing company. Chief Devin Wood and staff have spent additional time researching claim denials, payment discrepancies, and billing follow-up issues. PulsePoint Billing LLC  was introduced. They are based in Arizona. An overview of their services was presented. The fee structure and strategic partnership components were reviewed. 

Member Brian Goodman moved to authorize staff to review, negotiate, and enter into an agreement with PulsePoint Billing, LLC for medical billing and related services, and Member Jim Molesa seconded. The vote was unanimously approved, and the motion passed.

C. Discussion and Possible Action re: Authorization to Replace the Engine in the Ladder Truck with Capital Funds
Chief Heisler gave an update on the Ladder Truck and the diagnostic process conducted by the Fleet Division. Based on the findings, the recommendation is to proceed with a rebuild of the engine. The quote were reviewed and the timeframe discussed. Staff recommended using Cummins Inc-Phoenix Service Center for the rebuild. Discussion on in District and out of District responses with the Ladder truck. 

Chair Jamie Adams  moved to authorize an engine rebuild on the Ladder Truck and associated expenses with Cummins Inc-Phoenix Service Center in an amount not to exceed $73,000 from Capital Funds, and Member Brian Goodman seconded. The vote was unanimously approved, and the motion passed.

D. Discussion and Possible Action re: Authorization to Purchase Station Furniture with Capital Funds
Chief Clay Wood updated the Board on the replacement of office chairs, kitchen table and chairs, and carpet all due to normal wear.

Chair Jamie Adams moved to authorize staff to proceed as presented with the station and office furniture, not to exceed $16,950.00, and Member Roger Brown seconded. The vote was unanimously approved, and the motion passed.

10. NEW AGENDA ITEMS
MOU
Call of Election
May board meeting date change

11. ADJOURNMENT
Thereafter, Chair Jamie Adams declared the public session adjourned at approximately 4:10 pm.

____________________________________			_______________________
Board Clerk							Date
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