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Notice of Meeting

The Board of Directors of the Timber Mesa Fire & Medical District will meet in regular session on Monday, January 27th,
2025, at 3:00 pm. The meeting will be held at the Fire District Administrative Offices located at 3561 E. Deuce of Clubs,
Show Low, Arizona. The meeting room will be accessible to the public at 2:30 pm. The Board may vote to go into
executive session on any agenda item, pursuant to A.R.S. 38-431.03(A)(3) for legal advice with the District’s attorney on
matters as set forth in the agenda item. Board Members may attend by telephonic conference. The following topics
and any variables thereto, will be subject to board consideration, discussion, approval, or other action. All items are set
for possible action.

Regular Meeting Agenda
CALL TO ORDER

PLEDGE OF ALLEGIANCE
ROLL CALL OF BOARD MEMBERS
APPROVAL OF MINUTES
a.  Regular Session of December 16th, 2024
s. CALLTO THE PUBLIC

i

Consideration and discussion of comments from the public: Those wishing to address the Timber Mesa Fire and Medical
District Board need not request permission in advance. The Fire District Board is not permitted to discuss or act on any
item raised in the call to the public unless an item is specifically noticed for discussion and legal action. However,
individual Board members may be permitted to respond to criticism directed to them. Otherwise, the Board may direct
that staff review the matter or that the matter be placed on a future agenda. The Fire District Board cannot discuss or
take legal action on any issue raised during the call to the public due to restrictions of the Open Meeting Law.

6. RECGONITION
a. Paramedic certification recognition
7. REPORTS - The governing body may not propose, discuss, deliberate, or take legal action on this matter
unless that specific matter is properly identified on the agenda. Therefore, action taken as a result of a
report will be limited to directing staff to study the matter or scheduling the matter for further
consideration and decision at a later date.
a. Fire Board Report
b. Fire Chief's Report
e Legislative items: HB 2124: Hospitals: Interfacility transports, HB 2197: Certificate of
necessity: repeal, and HB 2661 Certificate of necessity: exemption
e Budget Development process
e Memorandum of Understanding with the Timber Mesa Chapter of the White Mountain
Firefighters Association.
c. Administrative Services Report
e Assistance to Firefighters Grant and Department of Forestry and Fire Management grant
submission
e Open Firefighter/Paramedic job posting
d. Operations, Medical Services, and Training Report
e Overview of recent residential and commercial structure fires
e Regional training with Dr. Gassaway
e. Prevention Report
e Uptick in structure fire investigations in District and supporting partners
f.  Logistics, Support Services, and Fleet Maintenance Report
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e Received a new type one ambulance
e Ambulance milage report
e Station 13 construction project update
8. ANNOUNCEMENTS and CORRESPONDENCE
9. BUSINESS
a. Discussion and possible action re: December 2024, Financial Reports
b. Discussion and possible action re: Update account singers with National Bank of Arizona
c. Discussion and possible action re: Regional wildfire concerns and preparedness
d. Discussion and possible action re: Fire Chief annual performance evaluation process
10. NEW AGENDA ITEMS
11. ADJOURNMENT

If any person needs accommodation, please notify the Timber Mesa Fire & Medical District prior to the scheduled
meeting time. A copy of the agenda background materials is provided to the Fire District Board Members (except for

materials relating to possible executive session) and is available to the public at the Administrative Office of the Timber
Mesa Fire & Medical District.

I, Randy Chevalier, do hereby certify that this forgoing notice was posted on or before Friday, January 24th, 2025, at
3:00 PM.

Fire Chief, Timbe#Mesa Fire and Medical District

ADMIN: (928) 537-5100 FFAX (928) 368-5643 TRAINING: (928) 537-5123
3561 E. DEUCE OoF CLUBS SHOW Low, Az 85901
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The regular session of the Timber Mesa Fire and Medical District was convened on December 16, 2024, at
approximately 3:00 pm at the Timber Mesa Fire and Medical District Administration Building, located at 3561 East
Deuce of Clubs, Show Low, AZ 85901.

BOARD MEETING

1. CALLTO ORDER

Chair Jamie Adams called the meeting to order at approximately 3:00 pm.
2. PLEDGE OF ALLEGIANCE
3. ROLLCALL OF BOARD MEMBERS

Chair Jamie Adams, Member Jim Molesa (TEAMS), Member Lynn Browne-Wagner, Member Joseph (Joey)
MacGregor and Member Roger Brown.

4. APPROVAL OF MINUTES
a. Regular Session of November 18, 2024
Member Lynn Browne-Wagner moved to approve the Regular Session minutes from November 18, 2024,
as written, and Chair Jamie Adams seconded the motion. The vote was unanimously approved, and the
motion passed.
5. CALLTO THE PUBLIC
None

6. EMPLOYEE RECOGNITION

Swearing in of new board members: Joseph (Joey) MacGregor and Roger Brown
S&D Auto

Owens Energy

Life Saving Award — Station 15 C Shift use of Zoll Auto-pulse

o0 oo

7. REPORTS AND CORRESPONDENCE

A. Fire Board Report — Chair Jamie Adams said he was honored to be invited to the Annual Appreciation
dinner. Had an enjoyable time and thanked those that planned the event.

B. Fire Chief’'s Report — Report included in the packet. Chief Chevalier gave a brief update on his meeting
with Summit Healthcare. He was re-elected to serve as the NAFCA president and Chief Heisler was re-
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elected as the Secretary. Attended the first Arizona Department of Insurance and Financial Institutes
since being selected as a board member. Insurance coverage is a concerning topic for our area.

C. Administrative Services Report — Report included in the packet. Chief Livermore out of the office.
Community Risk Officer/PIO Trinity Guthrie gave a brief overview of the Administration report. As of
December 5, the District has billed DFFM just over $1 million dollars. She gave an update on the
District’s social media interactions with Chair Jamie Adams thanking her for her work.

D. Operations, Medical Services, and Training Report — Report included in packet. Chief Heisler gave a
review of a few highlights which included a small plane crash at the Show Low City airport, assisted
Heber/Overgaard Fire with a fatality fire, met with Pinedale/Clay Springs Fire for an After Action
Review (AAR), discussion/meeting with Dr. Johnson on IFTs, and met with Show Low Dispatch for
additional training. Chair Jamie Adams asked for clarification on the IFT meeting with Chief Heisler
providing additional information. Member Joey MacGregor appreciated the improved relationship
with Dispatch.

E. Prevention Report — Report included in the packet. Fire Marshal Pepper extremely happy to have
Captain Lucas Guy in the Prevention Division. Captain Guy will be focusing on business inspections. FM
Pepper provided assistance for two out-of-district fire investigations. Working with Navajo County and
Winslow Fire to provide future trainings. Attended the recent Wildland Urban Interface (WUI) training
in Tucson. Member Roger Brown asked how many Investigators with FM Pepper providing the
information.

F. Logistic, Support Services and Fleet Maintenance report — Report included in the packet. Chief Clay
Wood met with Speedie and Associates for the Station 13 soil testing and will moving forward with the
process. Station 19 remodel is going well. Captain Gessner and Firefighter Cruze have been busy with
the upgrades. The two-post lift in Fleet is functioning very well. Received notification on the ambulance
that was ordered last year will be ready for delivery the first part of January.

8. ANNOUNCEMENTS and CORRESPONDENCE

a. Arizona Fired District Association Conference — January 15-17, 2025

b. Letter from the Attorney’s office — rate increase January 1, 2025. Chief Chevalier had a discussion
with Mr. Whittington with an agreement reached to moved the effective date to July 2025 to better
align with the budgeting process.

9. BUSINESS
A. Discussion and Possible Action: Board Officer Elections for the Positions of Board Chair and Board
Clerk per the Fire District’s Board members Manual and Bylaws

Chief Chevalier referred the Board to the manual/bylaws and the terms. Chair Jamie Adams has been
serving very well in his current position with members Lynn Browne-Wagner, loey MacGregor and
Roger Brown agreeing. Discussion on a two-year term for the Chair and Clerk positions.

Multiple members nominated Jamie Adams to serve as the Board Chair for the term set forth within
the District Bylaws. Chair Jamie Adams said he is here to serve the Community.

Member Roger Brown moved that we elect Jamie Adams to serve as the Board Chair for the term set
forth within the District Bylaws, and Member Joey MacGregor seconded the motion. The vote was
unanimously approved, and the motion passed.

Chair Jamie Adams nominated Jim Molesa to serve as the Board Clerk for the term set forth within the

District Bylaws. Chief Chevalier said Member Jim Molesa currently is the Chair for the PSPRS Pension
Board and is doing an excellent job serving on that board.
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Member Lynn Browne-Wagner moved that we elect Jim Molesa to serve as the Board Clerk for the term
set forth within the District Bylaws, and Chair Jamie Adams seconded the motion. The vote was
unanimously approved, and the motion passed.

B. Discussion and Possible Action: November 2024 Financial Reports

Gabe Buldra, Principal for James Vincent Group, presented the monthly financials for November 2024.
The following key points were reviewed: Revenue, Expenses, Fiscal Year revenue, Year-to-date Expense
and Total Cash amount. The following were included in the board packet for review: Balance sheet as
of November 30, 2024, Summary of Reconciled Cash Balances as of November 30, 2024, Income
Statement of Revenues and Expenditures of General Fund for November 2024, including budget to
actual and year-to-date balances, Fixed Asset Additions and Disposals Schedule FY24/25, Income vs.
Expenses graph for November 2024, Monthly Disbursement report, and 12-month cash flow. Revenue
for the month of November is $1,980,025 which is $179,809 under budget. Navajo County revenue for
the month is $1,307,356 which is under budget by $359,501. Non-levy revenue is $672,669 which is
over budget by $179,692. Ambulance revenue is over budget by $75,972. Wildland revenue is over
budget by $106,477. Expenses for November total $1,909,865 which is over budget by $36,896.

~ Personnel Costs are over budget by $107,549, driven by Wildland deployment costs. Managerial costs
are under budget by $46,900, driven by lower election expenses and parcel charges. Vehicles and
Equipment are under budget by $13,292, driven by timing of PPE and vehicle maintenance costs offset
by grant expense for extrication tools. Fiscal Year Revenue is $12,224,777 which is $1,492,381 over
budget. Navajo County revenue is $308,370 under budget. Ambulance revenue is $906,948 over
budget. Wildland revenue is $742,108 over budget. YTD expense is $8,179,877 which is $159,506 over
budget. Total Cash for November is $9,255,143 which is $1,897,178 higher compared to November
2023. Chief Chevalier informed the Board that early February 2025, the County will have the assessed
valuations available, and the District budget process will begin. The budget requests have been sent to
all employees to submit through their chain of command. Chief Chevalier thanked the Operations for
meeting the goal to collect $600,000 in Wildland revenue. Member Joey MacGregor asked for
clarification on the Income and Expense by Month chart with Mr. Buldra providing the additional
information. Mr. Buldra asked if there were any additional questions. There were no questions from
the Board.

Chair Jamie Adams moved that we approve the financial reports for the month of November 2024 as
presented, and Member Roger Brown seconded the motion. The vote was unanimously approved, and
the motion passed.
10. NEW AGENDA ITEMS
None listed

11. ADJOURNMENT

Thereafter, Chair Jamie Adams declared the public session adjourned at approximately 4:08 pm.

Board Clerk Date
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Fire Chief’s Report to the Fire District Board of Directors
December 2024 /January 2025

Legislative items: The Arizona Fire Districts Association (AFDA) executive director John Flynn sends a
weekly legislative update. | will touch base with each board member to ensure they are receiving these
updates. There are several bills that may affect the fire service. AFDA and several Fire Districts across the
state have heavy concerns about HB 2124: Hospitals: Interfacility transports, HB 2197: Certificate of
necessity: repeal, and HB 2661 Certificate of necessity: exemption.

Budget development: It is that time of year again for budget development. Chief Livermore has notified
the organization that budget requests are due in mid-February. We will receive our Assessed Valuation
number from the County by February 10™. There will be a high-level budget overview in February to
discussion revenue and capital improvement plan, focused presentation in March on expected revenue,
presentation in April on project expenditures, tentative budget adoption in May and budget adoption in
June.

Memorandum of Understanding (MOU): The current MOU between the Fire District and the White
Mountain Firefighters Association, Timber Mesa Chapter, is set to expire in June of 2025. Labor and
Management have been working together on the latest revision of the MOU. The timeline for the
possible approval of the MOU will fall in line with the budget development process. The new Chapter
Vice-President for the Timber Mesa Chapter is Firefighter Dustin Barth. | am looking forward to working
with Dustin on the revision of the MOU.

Arizona Department of Insurance and Financial Institutes: Attended and represented the Arizona Fire
Districts Association at the January 8" council meeting. | gave a presentation on fire districts and various
mitigation efforts that take place across the state. Next meeting is February 4. The fire service will be
going into further detail on mitigation efforts.

Arizona Fire District Association Conference: Three board members, several staff members and |
attended the winter conference in Laughlin. The conference was well attended and provided a great
opportunity for education and networking.

Western Fire Chiefs Ignite Conference: | will be attending the Ignite Conference February 12" and 13t
in Las Vegas, NV. This will provide an opportunity to learn and network with Chiefs from across the
Western US.

Thank you,
Randy Chevalier — Fire Chief

ADMIN: (928) 537-5100 FAX (928) 368-5643 TRAINING: (928) 537-5123
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PREFILED JAN 13 2025

REFERENCE TITLE: hospitals; interfacility transport

State of Arizona

House of Representatives
Fifty-seventh Legislature
First Regular Session
2025

HB 2124

Introduced by
Representatives Willoughby: Biasiucci, Carbone, Kupper

AN ACT

AMENDING SECTIONS 36-2201 AND 36-2233, ARIZONA REVISED STATUTES; RELATING
TO EMERGENCY MEDICAL SERVICES.

(TEXT OF BILL BEGINS ON NEXT PAGE)
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Be it enacted by the Legislature of the State of Arizona:

Section 1. Section 36-2201, Arizona Revised Statutes, is amended to
read:

36-2201. Definitions

In this chapter, unless the context otherwise requires:

1. "Administrative medical direction™ means supervision of
emergency medical care technicians by a base hospital medical director,
administrative medical director or basic 1ife support medical director.
For the purposes of this paragraph, "administrative medical director”
means a physician who is licensed pursuant to title 32, chapter 13 or 17
and who provides direction within the emergency medical services and
trauma system. ‘

2. "Advanced emergency medical technician" means a person who has
been trained in an advanced emergency medical technician program certified
by the director or in an equivalent training program and who is certified
by the director to render services pursuant to section 36-2205.

3. "Advanced 1ife support"” means the level of assessment and care
identified 1in the scope of practice approved by the director for the
advanced emergency medical technician, emergency medical technician I-99
and paramedic.

4. "Advanced 1ife support base hospital™ means a health care
institution that offers general medical and surgical services, that is
certified by the director as an advanced 1ife support base hospital and
that is affiliated by written agreement with a licensed ambulance service,
municipal rescue service, fire department, fire district or health
services district for medical direction, evaluation and control of
emergency medical care technicians.

5. "Ambulance":

(a) Means any publicly or privately owned surface, water or air
vehicle, 1including a helicopter, that contains a stretcher and necessary
medical equipment and supplies pursuant to section 36-2202 and that is
especially designed and constructed or modified and equipped to be used,
maintained or operated primarily to transport individuals who are sick,
injured or wounded or who require medical monitoring or aid.

(b) Does not include a surface vehicle that is owned and operated
by a private sole proprietor, partnership, private corporation or
municipal corporation for the emergency transportation and in-transit care
of 1its employees or a vehicle that 1is operated to accommodate an
incapacitated person or person with a disability who does not require
medical monitoring, care or treatment during transport and that is not
advertised as having medical equipment and supplies or ambulance
attendants.
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6. "Ambulance attendant” means any of the following:

(a) An emergency medical technician, an advanced emergency medical
technician, an emergency medical technician I1-99 or a paramedic whose
primary responsibility 1is the care of patients in an ambulance and who
meets the standards and criteria adopted pursuant to section 36-2204.

(b) An emergency medical responder who is employed by an ambulance
service operating under section 36-2202 and whose primary responsibility
is driving an ambulance.

(c) A physician who is licensed pursuant to title 32, chapter 13
or 17.

(d) A professional nurse who is Tlicensed pursuant to title 32,
chapter 15 and who meets the state board of nursing criteria to care for
patients in the prehospital care system.

(e) A professional nurse who is Tlicensed pursuant to title 32,
chapter 15 and whose primary responsibility is the care of patients in an
ambulance during an interfacility transport.

7. "Ambulance service" means a person who owns and operates one or
more ambulances.

8. "Basic 1ife support" means the 1level of assessment and care
identified in the scope of practice approved by the director for the
emergency medical responder and emergency medical technician.

9. "Bureau" means the bureau of emergency medical services and
trauma system in the department.

10. "Centralized medical direction communications center"” means a
facility that is housed within a hospital, medical center or trauma center
or a freestanding communication center that meets the following criteria:

(a) Has the ability to communicate with ambulance services and
emergency medical services providers rendering patient care outside of the
hospital setting via radio and telephone.

(b) Is staffed twenty-four hours a day seven days a week by at
least a physician licensed pursuant to title 32, chapter 13 or 17.

11. "Certificate of necessity" means a certificate that is issued
to an ambulance service by the department and that describes the
following:

(a) The service area.

(b) The level of service.

(c) The type of service.

(d) The hours of operation.

(e) The effective date.

(f) The expiration date.

(g) The Tegal name and address of the ambulance service.

(h) The any Timiting or special provisions the director prescribes.

12. "Council" means the emergency medical services council.

13. "Department" means the department of health services.
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14. "Director” means the director of the department of health
services.

15. "DIRECT OWNER™ MEANS A PERSON THAT HAS AN OWNERSHIP OR CONTROL
INTEREST IN A HOSPITAL TOTALING FIFTY-ONE PERCENT OR MORE.

5+ 16. "Emergency medical care technician” means an individual
who has been certified by the department as an emergency medical
technician, an advanced emergency medical technician, an emergency medical
technician I-99 or a paramedic.

t6- 17. "Emergency medical responder” as an ambulance attendant,
whose primary responsibility is driving an ambulance, means a person who
has successfully completed training in an emergency medical responder
program that is certified by the director or is approved by the emergency
medical services provider's administrative medical director on file with
the department or in an equivalent training program.

7= 18. "Emergency medical responder program" means a program that
has been submitted for review by the department and includes at least the
following:

(a) Emergency vehicle driver training.

(b) Cardiopulmonary resuscitation certification.

(c) Automated external defibrillator training.

(d) Training 1in the wuse of noninvasive diagnostic devices,
including blood glucose monitors and pulse oximeters.

(e} Training on obtaining a patient's vital signs, including blood
pressure, pulse and respiratory rate.

8- 19. "Emergency medical services" means those services required
following an accident or an emergency medical situation:

(a) For on-site emergency medical care.

(b) To transport the sick or injured by a licensed ground or air
ambulance.

(c) In using emergency communications media.

(d) In using emergency receiving facilities.

(e) In administering initial care and preliminary treatment
procedures by emergency medical care technicians.

19— 20. "Emergency medical services provider"” means any
governmental entity, quasi-governmental entity or corporation whether
public or private that renders emergency medical services in this state.

26— 21. "Emergency medical technician” means a person who has been
trained in an emergency medical technician program certified by the
director or in an equivalent training program and who is certified by the
director as qualified to render services pursuant to section 36-2205.

2t~ 22. "Emergency receiving facility" means a Tlicensed health
care institution that offers emergency medical services, 1is staffed
twenty-four hours a day and has a physician on call.

22—~ 23. "Fit and proper" means that the director determines that
an applicant for a certificate of necessity, A HOSPITAL PROVIDING

-3 -



O NI WN R

HB 2124

INTERFACILITY TRANSPORT or a certificate holder has the expertise,
integrity, fiscal competence and resources to provide ambulance service in
the service area.

24. "HOSPITAL"™ MEANS A CLASS OF HEALTH CARE INSTITUTION AS DEFINED
IN SECTION 36-401 THAT, THROUGH AN ORGANIZED MEDICAL STAFF, PROVIDES
INPATIENT BEDS, MEDICAL SERVICES, CONTINUOUS NURSING SERVICES AND
DIAGNOSES OR TREATMENT, OR BOTH, TO A PATIENT.

25. "INDIRECT OWNER"™:

(a) MEANS A PERSON THAT HAS AN OWNERSHIP OR CONTROL INTEREST IN A
DIRECT OWNER TOTALING FIFTY-ONE PERCENT OR MORE.

(b) INCLUDES AN OWNERSHIP OR CONTROL INTEREST IN AN INDIRECT OWNER
TOTALING FIFTY-ONE PERCENT OR MORE AND A COMBINATION OF DIRECT OWNERSHIP
AND INDIRECT OWNERSHIP OR CONTROL INTERESTS TOTALING FIFTY-ONE PERCENT OR
MORE IN THE HOSPITAL.

26. "INTERFACILITY TRANSPORT" MEANS AN AMBULANCE TRANSPORT OF A
PATIENT FROM ONE HEALTH CARE INSTITUTION TO ANOTHER HEALTH CARE
INSTITUTION AS DEFINED IN SECTION 36-401.

23T 27. "Medical record” means any patient record, dincluding
clinical records, prehospital care records, medical reports, laboratory
reports and statements, any file, film, record or report or oral
statements relating to diagnostic findings, treatment or outcome of
patients, whether written, electronic or recorded, and any information
from which a patient or the patient's family might be identified.

24~ 28. "National certification organization" means a national
organization that tests and certifies the ability of an emergency medical
care technician and whose tests are based on national education standards.

257 29. "National education standards" means the emergency medical
services education standards of the United States department of
transportation or other similar emergency medical services education
standards developed by that department or its successor agency.

26— 30. "Paramedic" means a person who has been trained in a
paramedic program certified by the director or in an equivalent training
program and who is certified by the director to render services pursuant
to section 36-2205.

27- 31. "Physician" means any person licensed pursuant to title
32, chapter 13 or 17.

28— 32. "Police dog":

(a) Means a specially trained dog that is owned or used by a Taw
enforcement department or agency of this state or any political
subdivision of this state and that is used in the course of the
department's or agency's official work.

(b) Includes a search and rescue dog, service dog, accelerant
detection canine or other dog that is in use by the Tlaw enforcement
department or agency for official duties.
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29— 33. "Stretcher van" means a vehicle that contains a stretcher
and that is operated to accommodate an incapacitated person or person with
a disability who does not require medical monitoring, aid, care or
treatment during transport.

30— 34. "Suboperation station"™ means a physical facility or
location at which an ambulance service conducts operations for the
dispatch of ambulances and personnel and that may be staffed twenty-four
hours a day or Tess as determined by system use.

3t~ 35. "Trauma center" means any acute care hospital that
provides in-house twenty-four-hour daily dedicated trauma surgical
services that is designated pursuant to section 36-2225.

32— 36. "Trauma registry" means data collected by the department
on trauma patients and on the incidence, causes, severity, outcomes and
operation of a trauma system and its components. ’

33+~ 37. "Trauma system" means an dintegrated and organized
arrangement of health care resources having the specific capability to
perform triage, transport and provide care.

34~ 38. "Validated testing procedure"” means a testing procedure
that includes practical skills, or attests practical skills proficiency on
a form developed by the department by the educational training program,
identified pursuant to section 36-2204, paragraph 2, that is certified as
valid by an organization capable of determining testing procedure and
testing content validity and that is recommended by the medical direction
commission and the emergency medical services council before the
director's approval. ' ‘

35— 39. "Wheelchair van" means a vehicle that contains or that is
designed and constructed or modified to contain a wheelchair and that is
operated to accommodate an incapacitated person or person with a
disability who does not require medical monitoring, aid, care or treatment
during transport.

Sec. 2. Section 36-2233, Arizona Revised Statutes, is amended to
read:

36-2233. Certificate of necessity to operate an ambulance
service; notification of interested parties:
exceptions: service areas

A. Any person wishing to operate an ambulance service in this state
shall apply to the department on a form prescribed by the director for a
certificate of necessity.

B. Within one hundred eighty days after receiving an application
for a certificate of necessity as prescribed in this section, the director
shall make a determination based on whether necessity for the ambulance
service is found to exist and the applicant meets the requirements of
subsection F of this section. If the director requests additional
information from the applicant after initial review, the applicant shall
have thirty business days to respond. On request, the director may give

- 5._



O NOY O WN

HB 2124

the applicant one additional period of thirty business days to respond.
If the applicant fails to respond to the director's request for additional
information, the department shall deem the initial or amended application
withdrawn. An application deemed withdrawn is not an appealable agency
action pursuant to title 41, chapter 6, article 10. The applicant may
appeal a denial only pursuant to section 36-2234. The one hundred
eighty-day period for the director to make the determination of necessity
does not include the time the applicant uses to respond to requests for
additional information.

C. On receipt of an initial or amended application for a
certificate of necessity, the department shall post a notice of the
application on its website. Within thirty days after the department posts
a notice pursuant to this subsection, any interested party may provide
information to the director on a form-in a department-approved format for
consideration. If an interested party fails to respond to the notice
within sixty days in a department-approved format, the information may not
be considered during the review of the application.

D. For the purposes of this section, a city, town, fire district,
fire authority or tribal government whose jurisdictional boundaries in
whole or 1in part are within the service area of a certificate of
necessity, an existing certificate of necessity holder within the service
area of the certificate of necessity or a hospital that is Tlicensed
pursuant to chapter 4 of this title and that is located within the service
area of a certificate of necessity is considered to be an interested party
as a matter of law. ‘

E. A1l interested parties shall be notified of any application for
an initial or amended certificate of necessity within fifteen days after
the application is filed, within fifteen days after the application is
complete and within fifteen days after a decision by the director. The
director's decision pursuant to subsection F of this section 1is final
unless appealed pursuant to section 36-2234, subsection A.

F. The director shall issue a certificate of necessity if all of
the following apply:

1. The director finds that public necessity requires the service or
any part of the service proposed by the applicant.

2. The director finds that the applicant is fit and proper to
provide the service.

3. The applicant has paid the appropriate fees pursuant to section
36-2240.

4. The applicant has filed a surety bond pursuant to section
36-2237.

G. A certificate of necessity issued pursuant to subsection F of
this section shall be for all or part of the service proposed by the
applicant as determined necessary by the director for public convenience
and necessity.
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H. This section does not require a certificate of necessity for:

1. Vehicles and persons that are exempt from a certificate of
registration pursuant to section 36-2217.

2. Ambulance services operating under temporary authority pursuant
to section 36-2242.

3. AMBULANCE SERVICES OWNED OR OPERATED BY A DIRECT OWNER OR
INDIRECT OWNER OF A HOSPITAL FOR INTERFACILITY TRANSPORTS. ALL RULES
ADOPTED BY THE DEPARTMENT PURSUANT TO THIS CHAPTER RELATING TO
INTERFACILITY TRANSPORTATION APPLY TO A DIRECT OWNER OR INDIRECT OWNER OF
A HOSPITAL THAT OPERATES AN AMBULANCE SERVICE FOR INTERFACILITY TRANSPORT.

I. The director may grant a service area by one or any combination
of the following descriptions:

1. Metes and bounds.

2. A city, town or political subdivision not limited to a specific
date. The merger or consolidation of two or more fire districts pursuant
to section 48-820 or 48-822 does not expand the service area boundaries of
an existing certificate of necessity.

3. A city, town or political subdivision as of a specific date that
does not include annexation.



REFERENCE TITLE: certificate of necessity; repeal

State of Arizona

House of Representatives
Fifty-seventh Legislature
First Regular Session
2025

HB 2197

Introduced by
Representatives Willoughby: Biasiucci, Carbone

AN ACT
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Be it enacted by the Legislature of the State of Arizona:

Section 1. Delayed repeal

Sections 36-2233, 36-2235, 36-2236, 36-2237, 36-2238, 36-2246 and
36-2247, Arizona Revised Statutes, are repealed from and after September
30, 2027.

Sec. 2. Conforming legislation

The Tegislative council staff shall prepare proposed legislation
conforming the Arizona Revised Statutes to the provisions of this act for
consideration in the fifty-seventh legislature, second regular session.
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Be it enacted by the Legislature of the State of Arizona:

Section 1. Section 36-2201, Arizona Revised Statutes, is amended to
read:

36-2201. Definitions

In this chapter, unless the context otherwise requires:

1. "Administrative medical direction" means supervision of
emergency medical care technicians by a base hospital medical director,
administrative medical director or basic life support medical director.
For the purposes of this paragraph, "administrative medical director"
means a physician who is Tlicensed pursuant to title 32, chapter 13 or 17
and who provides direction within the emergency medical services and
trauma system.

2. "Advanced emergency medical technician" means a person who has
been trained in an advanced emergency medical technician program certified
by the director or in an equivalent training program and who is certified
by the director to render services pursuant to section 36-2205.

3. "Advanced 1ife support” means the Tevel of assessment and care
identified in the scope of practice approved by the director for the
advanced emergency medical technician, emergency medical technician I-99
and paramedic.

4. "Advanced 1ife support base hospital"™ means a health care
institution that offers general medical and surgical services, that is
certified by the director as an advanced 1ife support base hospital and
that is affiliated by written agreement with a licensed ambulance service,
municipal rescue service, fire department, fire district or health
services district for medical direction, evaluation and control of
emergency medical care technicians.

5. "Ambulance":

(a) Means any publicly or privately owned surface, water or air
vehicle, including a helicopter, that contains a stretcher and necessary
medical equipment and supplies pursuant to section 36-2202 and that is
especially designed and constructed or modified and equipped to be used,
maintained or operated primarily to transport individuals who are sick,
injured or wounded or who require medical monitoring or aid.

(b) Does not include a surface vehicle that is owned and operated
by a private sole proprietor, partnership, private corporation or
municipal corporation for the emergency transportation and in-transit care
of its employees or a vehicle that 1is operated to accommodate an
incapacitated person or person with a disability who does not require
medical monitoring, care or treatment during transport and that is not
advertised as having medical equipment and supplies or ambulance
attendants.
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6. "Ambulance attendant"™ means any of the following:

(a) An emergency medical technician, an advanced emergency medical
technician, an emergency medical technician I1-99 or a paramedic whose
primary responsibility is the care of patients in an ambulance and who
meets the standards and criteria adopted pursuant to section 36-2204.

(b) An emergency medical responder who is employed by an ambulance
service operating under section 36-2202 and whose primary responsibility
is driving an ambulance.

(c) A physician who is Tlicensed pursuant to title 32, chapter 13
or 17.

(d) A professional nurse who is Tlicensed pursuant to title 32,
chapter 15 and who meets the state board of nursing criteria to care for
patients in the prehospital care system.

(e). A professional nurse who is 1licensed pursuant to title 32,
chapter 15 and whose primary responsibility is the care of patients in an
ambulance during an interfacility transport.

7. "Ambulance service" means a person who owns and operates one or
more ambulances.

8. ™"Basic 1ife support" means the Tlevel of assessment and care
identified in the scope of practice approved by the director for the
emergency medical responder and emergency medical technician.

9. "Bureau"™ means the bureau of emergency medical services and
trauma system in the department.

10. "Centralized medical direction communications center” means a
facility that is housed within a hospital, medical center or trauma center
or a freestanding communication center that meets the following criteria:

(a) Has the ability to communicate with ambulance services and
emergency medical services providers rendering patient care outside of the
hospital setting via radio and telephone.

(b) Is staffed twenty-four hours a day seven days a week by at
lTeast a physician licensed pursuant to title 32, chapter 13 or 17.

11. "Certificate of necessity" means a certificate that is issued
to an ambulance service by the department and that describes the
following:

(a) The service area.

(b) The level of service.

(c) The type of service.

(d) The hours of operation.

(e) The effective date.

(f) The expiration date.

(g) The legal name and address of the ambulance service.

(h) The any limiting or special provisions the director prescribes.

12. "Council"™ means the emergency medical services council.

13. "Department™ means the department of health services.
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14. "Director™ means the director of the department of health
services.

15. "DIRECT OWNER™ HAS THE SAME MEANING PRESCRIBED IN SECTION
36-401. '

5= 16. "Emergency medical care technician" means an individual
who has been certified by the department as an emergency medical

technician, an advanced emergency medical technician, an emergency medical
technician I-99 or a paramedic.

6= 17. "Emergency medical responder”™ as an ambulance attendant,
whose primary responsibility is driving an ambulance, means a person who
has successfully completed training in an emergency medical responder
program that is certified by the director or is approved by the emergency
medical services provider's administrative medical director on file with
the department or in an equivalent training program. ,
"Emergency medical responder program" means a program that

t7s 18,
has been submitted for review by the department and includes at least the
following:

(a) Emergency vehicle driver training.

(b) Cardiopulmonary resuscitation certification.

(c) Automated external defibrillator training.

(d) Training 1in the wuse of noninvasive djagnostic devices,
including blood glucose monitors and pulse oximeters.

(e) Training on obtaining a patient's vital signs, including blood
pressure, pulse and respiratory rate.

8~ 19. "Emergency medical services" means those services required
following an accident or an emergency medical situation:

(a) For on-site emergency medical care.

(b) To transport the sick or injured by a licensed ground or air
ambulance.

(c) In using emergency communications media.

(d) In using emergency receiving facilities.

(e) In administering initial care and preliminary treatment
procedures by emergency medical care technicians.

5~ 20. "Emergency medical services provider"” means any
governmental entity, quasi-governmental entity or corporation whether
public or private that renders emergency medical services in this state.

26~ 21. "Emergency medical technician” means a person who has been

trained in an

emergency medical technician program certified by the

director or in an equivalent training program and who is certified by the

director a
v e
care inst

s qualified to render services pursuant to section 36-2205.
22. "Emergency receiving facility" means a Tlicensed health
itution that offers emergency medical services, is staffed

twenty-four hours a day and has a physician on call.

Z22

23. "Fit and proper™ means that the director determines that

an applicant for a certificate of necessity or a certificate holder has

_3_
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HB 2661

the expertise, integrity, fiscal competence and resources to provide
ambulance service in the service area.

24. "INDIRECT OWNER"™ HAS THE SAME MEANING PRESCRIBED IN SECTION
36-401.

25. "INTRAFACILITY TRANSPORT" MEANS AN AMBULANCE TRANSPORT OF A
PATIENT FROM ONE HEALTH CARE INSTITUTION TO ANOTHER HEALTH CARE
INSTITUTION AS DEFINED IN SECTION 36-401 AND THE HEALTH CARE INSTITUTIONS
HAVE THE SAME DIRECT OWNER OR INDIRECT OWNER.

23T 26. "Medical vrecord" means any patient record, including
clinical records, prehospital care records, medical reports, laboratory
reports and statements, any file, film, record or report or oral
statements relating to diagnostic findings, treatment or outcome of
patients, whether written, electronic or recorded, and any information
from which a patient or the patient's family might be identified.

24~ 27. "National certification organization™ means a national
organization that tests and certifies the ability of an emergency medical
care technician and whose tests are based on national education standards.

25T 28. "National education standards" means the emergency medical
services education standards of the United States department of
transportation or other similar emergency medical services education
standards developed by that department or its successor agency.

26— 29. "Paramedic" means a person who has been trained in a
paramedic program certified by the director or in an equivalent training
program and who is certified by the director to render services pursuant
to section 36-2205.

27= 30. "Physician" means any person licensed pursuant to title
32, chapter 13 or 17.

28~ 31. "Police dog":

(a) Means a specially trained dog that is owned or used by a Tlaw
enforcement department or agency of this state or any political
subdivision of this state and that is used in the course of the
department's or agency's official work.

(b) Includes a search and rescue dog, service dog, accelerant
detection canine or other dog that is in use by the Tlaw enforcement
department or agency for official duties.

29~ 32. "Stretcher van" means a vehicle that contains a stretcher
and that is operated to accommodate an incapacitated person or person with
a disability who does not require medical monitoring, aid, care or
treatment during transport.

36~ 33. "Suboperation station" means a physical facility or
lTocation at which an ambulance service conducts operations for the
dispatch of ambulances and personnel and that may be staffed twenty-four
hours a day or less as determined by system use.
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3t= 34. "Trauma center" means any acute care hospital that
provides in-house twenty-four-hour daily dedicated trauma surgical
services that is designated pursuant to section 36-2225.

32— 35. "Trauma registry" means data collected by the department
on trauma patients and on the incidence, causes, severity, outcomes and
operation of a trauma system and its components.

33T 36. "Trauma system" means an integrated and organized
arrangement of health care resources having the specific capability to
perform triage, transport and provide care.

34— 37. "Validated testing procedure” means a testing procedure
that includes practical skills, or attests practical skills proficiency on
a form developed by the department by the educational training program,
identified pursuant to section 36-2204, paragraph 2, that is certified as
valid by an organization capable of determining testing _procedure and
testing content validity and that is recommended by the medical direction
commission and the emergency medical services council before the
director's approval.

35~ 38. "Wheelchair van" means a vehicle that contains or that is
designed and constructed or modified to contain a wheelchair and that is
operated to accommodate an incapacitated person or person with a
disability who does not require medical monitoring, aid, care or treatment
during transport.

Sec. 2. Section 36-2233, Arizona Revised Statutes, is amended to
read:

36-2233. Certificate of necessity to operate an ambulance
service; notification of Jinterested parties:
exceptions; service areas

A. Any person wishing to operate an ambulance service in this state
shall apply to the department on a form prescribed by the director for a
certificate of necessity.

B. Within one hundred eighty days after receiving an application
for a certificate of necessity as prescribed in this section, the director
shall make a determination based on whether necessity for the ambulance
service is found to exist and the applicant meets the requirements of
subsection F of this section. If the director requests additional
information from the applicant after initial review, the applicant shall
have thirty business days to respond. On request, the director may give
the applicant one additional period of thirty business days to respond.
If the applicant fails to respond to the director's request for additional
information, the department shall deem the initial or amended application
withdrawn. An application deemed withdrawn is not an appealable agency
action pursuant to title 41, chapter 6, article 10. The applicant may
appeal a denial only pursuant to section 36-2234. The one hundred
eighty-day period for the director to make the determination of necessity
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does not include the time the applicant uses to respond to requests for
additional information.

C. On vreceipt of an initial or amended application for a
certificate of necessity, the department shall post a notice of the
application on its website. Within thirty days after the department posts
a notice pursuant to this subsection, any interested party may provide
information to the director on a form in a department-approved format for
consideration. If an interested party fails to respond to the notice
within sixty days in a department-approved format, the information may not
be considered during the review of the application.

D. For the purposes of this section, a city, town, fire district,
fire authority or tribal government whose jurisdictional boundaries in
whole or in part are within the service area of a certificate of
necessity, an existing certificate of necessity holder within the service
area of the certificate of necessity or a hospital that 1is 1licensed
pursuant to chapter 4 of this title and that is Tocated within the service
area of a certificate of necessity is considered to be an interested party
as a matter of Taw.

E. All interested parties shall be notified of any application for
an initial or amended certificate of necessity within fifteen days after
the application is filed, within fifteen days after the application is
complete and within fifteen days after a decision by the director. The
director's decision pursuant to subsection F of this section is final
unless appealed pursuant to section 36-2234, subsection A.

F. The director shall issue a certificate of necessity if all of
the following apply:

1. The director finds that public necessity requires the service or
any part of the service proposed by the applicant.

2. The director finds that the applicant is fit and proper to
provide the service.

3. The applicant has paid the appropriate fees pursuant to section
36-2240.

4. The applicant has filed a surety bond pursuant to section
36-2237.

G. A certificate of necessity issued pursuant to subsection F of
this section shall be for all or part of the service proposed by the
applicant as determined necessary by the director for public convenience
and necessity.

H. This section does not require a certificate of necessity for:

1. Vehicles and persons that are exempt from a certificate of
registration pursuant to section 36-2217.

2. Ambulance services operating under temporary authority pursuant
to section 36-2242.

3. AMBULANCE SERVICES THAT ARE OWNED OR OPERATED BY A DIRECT OWNER
OR INDIRECT OWNER OF A HEALTH CARE INSTITUTION AS DEFINED IN SECTION

..6_
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36-401 FOR INTRAFACILITY TRANSPORTS FOR THE PURPOSES OF CONTINUITY OF
CARE, RESOURCE ALLOCATION OR SPECIALIZED TREATMENT.

I. The director may grant a service area by one or any combination
of the following descriptions:

1. Metes and bounds.

2. A city, town or political subdivision not limited to a specific
date. The merger or consolidation of two or more fire districts pursuant
to section 48-820 or 48-822 does not expand the service area boundaries of
an existing certificate of necessity.

3. A city, town or political subdivision as of a specific date that
does not include annexation.
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Administration Summary
January 2025

Projects and Performance:
e 438 phone calls were received in the month of December.
¢ AFG cycle closed December 20"
Apparatus grant — Ladder Truck
Equipment — Radios
Regional — Mechanical CPR devices (TMFMD, HOFD, TSFD, PDCS, PFD)
* Submitted for DFFM grant funds last week — seeking funds for a type 3 apparatus.
e We have started sending employees to Vincere for AFG funded cancer screenings
¢ Transition to the PFFA Healthcare Trust is complete.
e We opened FF/CEP testing — closes February 7 Inviting lateral FF/medics
e As of January 21, 2025, we have billed DFFM almost $1.1 million dollars for wildland
expenses
e Trinity spent a day with the Community Outreach/PIO team at Northwest Fire District to
gain insight from an agency that has been doing community outreach very effectively.
e Chief Livermore assisted with the accreditation process for Joint Bases San Antonio Fire
and Emergency Services, as part of a peer site assessment team.
e Robyn attended a GFOA continuing education day in Phoenix and was introduced to
several processes that improve efficiency.
e Josh, JD, and Jo all attended the winter AFDA conference in Laughlin.

Community Qutreach
Number of posts — 26

Instagram Stats

Followers — 4,645 (53 new)

Views — 21.2k (up 32.6%)

Reach — 6.2K (up 98.5%)

Content Interactions — 1.6k (up 5.4%)

Facebook

Followers — 14,174 (84 new)

Views — 204.3k (up 22%)

Content Interactions — 3.8k (up 19.2%)

Events attended/Community involvement
e Multiple station tours

ADMIN: (928) 537-5100 FAX (928) 368-5643 TRAINING: (928) 537-5123
3561 E. DEUCE OF CLUBS SHOW LOow, Az 85901



December 2024 Operations Summary

Snowflake Structure fire in Summer Pines toned out.

Highlights
e Structure fire at Sal and Teresas on Woodland Lake Rd.

* st alarm medical MVA with 1 fatality at McNeil and the Deuce.
e First alarm structure fire In Snowflake 2™ Structure Fire in Snowflake while in

e Regional training with Dr. Gassway

&
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TMFMD Response Statistics - December 2024

Incident Type Dec-24 Dec-23 2024 Totals | 2023 Totals
Structure Fires 13 1 46 23
Non-Structure Fires 5 2 101 0
Explosions 2 0 3 0
Hazardous Conditions 54 4 130 112
Service Calls 33 41 644 583
Good Intent 59 55 635 645
False Alarms 18 22 188 172
Severe Weather 0 0 4 0
Special Incident 0 1 4 7
Other 0 1 42 137
All Fire Incidents 184 127 1797 1769
911 EMS Responses 441 388 4645 4422

MVA with Injury 14 10 155 173

MVA without Injury 9 14 131 167
In-Town NET 37 48 110 564
Out of Town NET 49 65 715 688
All EMS Incidents 527 501 5470 5674
Total Incidents without Flights 711 628 7267 7443
Airport Standby 48 5 136 176

Total Incidents with Flights
[EE BEEE

ADMIN: (928) 537-5100 FAX (928) 368-5643 TRAINING: (928) 537-5123

3561 E. DEUCE OF CLUBS SHOW LOwW, Az 85901
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‘Monthly Call Volume

500
400
300

200

100

SEPTEMBER OCTOBER NOVEMBER DECEMBER

EFire @911 EMS ONET

Annual Call Volume Trend

2021 e==n?02? e===?023 e—024

ADMIN: (928) 537-5100 FAX (928) 368-5643 TRAINING: (928) 537-5123
3561 E. DEUCE OF CLUBS SHOW Low, AZ 85901
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Non-Emergent Transports

2023 In Town s ) 02 3 Out of Town
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ADMIN: (928) 537-5100 FAX (928) 368-5643 TRAINING: (928) 537-5123
3561 E. DEUCE OF CLUBS SHOW LOow, AZ 85901
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Battalions

A Shift

Significant Events:

e 1st alarm medical MVA with 1 fatality at McNeil and the Deuce.

e First Due medication module is live, and all meds have been entered into First Due for all
drug bags. ' ’ '

o TKI14 Aerial OOS ,

e Medic 17 placed into service at STN 17.

o Medic 17 ran out of gas coming back from an IFT in the valley and got stranded outside
Payson. Lesson learned, don't rely on the fuel range until empty gauge, due to it can
change depending on the terrain you are driving. For safety and security measure do not
leave one city to below half.

o Chimney/attic fire in Pinetop.

o Bl4 returned and is AIQ.

e OId TD19 (9859) placed into service at STN 17 as the new TD17.

o TK14 Aerial back in service

Customer Service/Public Relations:

13-Spoke with 3 people in Porter Mtn. Estates about the hydrant servicing program.

17 & 19-Move up assignment to Taylor-Snowflake

13- Delivered Santa to Pinetop Lakeside Christmas tree lighting event.

19- Assisted a walk in with file of life

14- Drove a patient's vehicle to the ER for her.

Install a residential Knox Box. Spoke with a neighbor about the program and getting one
also.

o 13- Collected a monetary donation from a citizen for the Auxiliary after she received
what she considered excellent customer service. The check was sent to Admin for
processing.

ADMIN: (928) 537-5100 FAX (928) 368-5643 TRAINING: (928) 537-5123
3561 E. DEUCE OF CLUBS SHOW Low, Az 85901
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B Shift
Significant Events:

o First alarm structure fire in Show Low during moderate call volume and supervisor
quarterly.

e Structure fire at Sal and Teresas on Woodland Lake Rd.

o Crews reviewed the Use of District Issued Credit Cards Policy #2.23, along with the
MOU Article 19 (19.1 Interfacility Transports) and Section 1320 - Revenues and Cash
Management (FIN 1321)

e Multiple cardiac arrests this week.

e Chimney fire in Summer Pines.

Customer Sérvice/Public Relation's:

e EI13 and RU13 visited Blue Ridge Head Start. Crews showed turnouts to the children and
provided a tour of both apparatus.

e Mother rode in an ambulance with her son so TK14 drove her vehicle to Summit ER after
call.

» Station 14 Transported pt to ER from Out-Patient Pavilion and drove his vehicle to ER
for him, assisted elderly woman unlock her car when her key fob battery was dying, and
power locks were not working

o After a call for a smoke alarm at the location, EN13 changed the batteries in a faulty
smoke detector and checked the residence for gas. No gas was found, and the residents
thanked the EN13 crew for their service.

e Shop with a Firefighter Day 1

e T-14 Drove Pt car to ED after call.

e E-17 replaced smoke detector batteries for customers in Chaney Ranch

ADMIN: (928) 537-5100 FAX (928) 368-5643 TRAINING: (928) 537-5123
3561 E. DEUCE OF CLUBS SHOW LOW, AZ 85901
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C Shift
Significant Events:

Decorated E15 for light parade Friday

Ice rescue overview training completed for C shift

First Due Drug Training module completed for C shift
Multi-story-Multiple-Residential fire. First alarm structure fire in Pinetop.
Vehicle fire with a fully involved engine compartment in the Walmart parking lot.
Chimney Fire

Wildland assignment

Structure fire with WUI Honda E831-E11-E13- BC

First alarm structure fire In Snowflake.

Structure Fire in Snowflake.

Structure fire in Summer Pines.

Two vehicle MVC in Show Low.

Customer Service/Public Relations:

T-14: TR14 assisted with changing smoke alarm batteries.

E-15: Gave two station tours.

E-17: Checked an CO alarm, nothing found but eased the customer's mind.

E-15: Helped a customer with putting groceries into her car.

15, Bringing multiple travel bags to hospital that belonged to a patient of the MVA.

ADMIN: (928) 537-5100 FAX (928) 368-5643 TRAINING: (928) 537-5123
3561 E. DEUCE OF CLUBS SHOW LOow, Az 85901
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Medical Services

e 326 total ePCRs generated for the month, down from 383 from last month.

e 49 IFTs were completed, down from 60.

e 37 Medical Transports (Air Transports, Hospice, Changepoint, etc.), up from 31.
e 3 Mutual Aid (Auto/Mutual Aid) Up from 2

e Monthly EMS Working Group meeting. CQI improvements and monthly training.

e Attended the PHCC (Pre-Hospital Care Committee) New DEA requirements for
controlled substances were discussed. Additional Medication addition to drug boxes
(procainamide) A . '

e Monthly Meeting with Ambulance Medical Billing, continue to work on process to
increase turn time for billing and accuracy with documentation.

e Monthly Medical Direction Meeting with Dr. Johnson.

a. More follow up discussion on updating IFT SOG for Timeout language. The
draft is complete waiting for approval to move to the next step.

e Meeting with Crisis Prevention and Change Point to improve the alternative
destination process was moved to the 22™ of this month. Dispatch has also been
added to this meeting.

e Attended the Navajo County Fatality Review Board and Injury prevention board.
Continued collaboration with Navajo County and surrounding agencies.

e First Due Medication module is in full operation and running smoothly, crews have
adjusted to the new platform.

e Updated three-year trending ePCR visual.

ADMIN: (928) 537-5100 FAX (928) 368-5643 TRAINING: (928) 537-5123
3561 E. DEUCE OF CLUBS SHOW LOwW, AZ 85901 "
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Training
Training Evolutions and Classes:
Regional training with Dr. Gassway
NATC training evolutions
RQI quarter 1 finalization
Pediatric Respiratory Emergency training with Native Air
PQW initiations and finalizations

Wildland Refresher planning meeting

December 2024 Average Training Hours
Total Hours/Crew Members
NOTE: Station 15 reflects Battalion Hours as well

n
. L 4 I mlim

7 Station 19

Station 13 Station Station 15 Station

WA Shift mB Shift = C Shift

ADMIN: (928) 537-5100 FAX (928) 368-5643 TRAINING: (928) 537-5123
3561 E. DEUCE OF CLUBS SHOW Low, Az 85901



TMFMD 2024 Total Training Hours Summary
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Timber Mesa Community Risk/Fire Prevention Division Summary- December 2024

Plan Reviews

Code Enforcement

Type of Review Number Types of Inspections Number Completed
Completed
New Construction 2 Annual 59
Approved Permits 10 Re-inspection _ 10
Fire Sprinkler System 0 New Construction - . 3
Final Inspections
Fire Alarm System 1 Fire Alarm 3
Specialty systems 1 Fire Sprinkler 3
Residential Specialty 1
Code Issue or Consult 5 Code Violation
Special Use Inspection 1 Food Truck/Vendor 1
Fire Investigations
Structure 6 Volunteer Hours Served
Wildland 0
Vehicle one
Fire Hydrants Public Education and Outreach
Hydrants maintained 19 Public Education Events
Fire Flows Conducted 2 Community Events
Fuels Mitigation inspection ) CPR/First Aid — Student 7 students 1 classes
Firewise Property Surveys 2 Station/Engine Tours

Smoke Detector Installs

Public Contacts 135

Smoke Detector Battery(s)

Burn Permits Issued

Residential Lock Box Install

Home Safety Surveys

ADMIN: (928) 537-5100 FAX (928) 368-5643 TRAINING: (928) 537-5123
3561 E. DEUCE OF CLUBS SHOW Low, Az 85901
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Significant Updates/Projects:

There were a total of four reported structure fires within the district in December. TMFMD fire
investigators investigated a total of seven fires. Four of the seven were out of the district. There was one
vehicle fire in the district.

There are thirty-seven open and active construction permits within the district. This is down from
previous months but follows the trend during the winter.

The Timber Mesa Fire CRR/Fire Prevention Division is a busy place, and our two members are busy
people. Out of the fire investigations being conducted. More than half of our investigations are outside
the district. We are members of a small and growing task force which requires the engagement of other
districts to fill the role of investigator so that the load can be shared. Cooperation on this is happening.

State of the Division and summary:
Basal Scoring of areas for grant funded mitigation continues.

Captain Guy is busy completing necessary business inspections. The inspections have continued to gain
momentum, and I am happy to report a significant increase in the number of business inspections that
are being completed. The CRR and Fire prevention division is reorganizing our inspection efforts
following the NFPA schedule and timelines for business inspections. This starts with a system that
classifies each business within the district based on its hazard potential. Once identified and scored they
will be placed on a rotation that follows the NFPA timelines. We have already completed all of the
schools and medical facilities within the district. We are nearly complete with all of the restaurants and
assembly type of occupancies which are expected to be complete by the end of January.

Two new fire investigators enrolled in the origin and cause course.

FM Pepper attended the WUI summit in Tucson with Asst Chief Heisler. There was a lot of valuable
information however mitigation strategies in the desert urban areas differ significantly from those in our
region and in the forested areas of the state. Homeowners insurance topics were a big part of the
discussions.

There are new businesses looking forward to coming to Show Low and meetings at the city have taken
place. Some of them are exciting and will be welcomed by many members of the community.

ADMIN: (928) 537-5100 F'AX (928) 368-5643 TRAINING: (928) 537-5123
3561 E. DEUCE OF CLUBS SHOW LOWwW, Az 85901
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Logistics and Support Service Board Report
December 2024

Station 13:

o Staff has received two quotes for soil engineering at Station 13 from Speedie and
Associates and Western Technology. We are working with legal on the Professional
Service addendum and written contract.

Station 14:

e The MagheGrip fan is under wafranty and has not worked since the original installation
was replaced, and it has worked for a short time. We now have a breaker that is tripping
from an increased load. MagneGrip is working on a solution.

Station 15:
o The Battalion Chiefs and Crews are assisting with paint and minor drywall repair, and we
had the carpet professionally cleaned at Station 15.

Station 17:

e We have had several issues with the septic tank at this Station. Staff had to replace a
pump motor that recirculates the wastewater, clean the filters, and pump the septic tank.
Typically, we pump the tank about every 18 — 24 months.

o The diesel exhaust fan in the bay that was reported replaced is now having an issue with
relays and is under warranty.

Station 19:

» This project continues to go well. Captain Jack Gessner and Paramedic Nick Cruz, as
well as staff and firefighters, have replaced walls, built a backup restroom, installed
indoor plumbing, and resourced the concrete floor.

e Two garage doors have been ordered to replace two older and non-functioning doors.

Fleet Project:

e We have received the ambulance that was approved in February 2024. Staff is adding
decals, inventory, equipment, and prepping for the DHS inspection.

o The fleet two-post lift project has made the mechanics very happy and improved their
abilities in the shop. They are very appreciative of this lift.

ADMIN: (928) 537-5100 FAX (928) 368-5643 TRAINING: (928) 537-5123
3561 E. DEUCE OF CLUBS SHOW LOW, AZ 85901
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Administrative Building:

o The extractor and facility upgrade are ongoing. The extractor, washer, dryer, and hot
water heater arrived. Rhino Brothers are working on the plumbing and water heater
installation. The staff has added a supply and mop closet by the couches, enabling staff
to mop this building much more quickly.

» The office relocation project is almost complete.

 The security project at the front entrance is still planned. Several contractors have looked
at it, and the staff is waiting for quotes.

General Information:

* Staff assisted the City of Show Low with fireworks and dropped the famous Show Low
card on New Year's.

e Clay will attend the winter AFDA Conference in Laughlin

e Nolan will attend an EVT accreditation in Florida.

ADMIN: (928) 537-5100 FAX (928) 368-5643 TRAINING: (928) 537-5123
3561 E. DEUCE OF CLUBS SHOW LOow, AZ 85901
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Fleet Month End Summary for December 2024

Date
12-02-24

12-02-24
12-02-24

12-02-24

12-03-24
12-04-24

12-04-24
12-05 24
12-11-24
12-11-24

12-12-24
12-12-24

12-17-24
12-17-24

12-18-24
12-24-24
12-31-24
12-31-24

Summary of Work Performed

Performed annual inspection, LOF & pump test. Replaced
batteries & rebuilt primer pump & primer pump switch.
Replaced front brake rotors, pads & front hub bearings.
Perform PM inspection & LOF.

Perform PM inspection & LOF. Rotated tires & relearn
TPMS sensors.

Perform PM inspection & LOF.

Replace TPMS sensor, Go Light & repair leaking antenna
mounts. Relearn TPMS sensors.

Replace oil pressure sensor & have windows tinted.
Replace step motor gear box at St. 15.

Perform PM inspection, LOF & replace 2 TPMS sensors.
Perform annual inspection, LOF & rotate tires. Relearn TPMS
sensors. Replace wiper blades.

Complete apparatus upfit. Install Rigid driving lights.
Replace batteries, Kussmaul charging indicator & replace drug
box lock with new model.

Perform pre assignment inspection & install new ball hitch.
Perform pre assignment inspection & replace left rear wheel
to repair slow air leak.

Replace spark plugs & replace right side valve cover.
Replace both radio antennas.

Replace left outrigger joystick & put aerial back in service.
Replace broken valve stem extension.

Miscellaneous Work Performed

Get 3 quotes for repainting the camper shell.

Replace battery charger & one battery due to overcharging.
Repairs made to drain valve.

Repair DEF leak.

Install new drive shaft & test drive to check for vibration.
Flip directional drive tires & adjust pump packing

ADMIN: (928) 537-5100 FAX (928) 368-5643 TRAINING: (928) 537-5123
3561 E. DEUCE OF CLUBS SHOW LOwW, AZ 85901
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Miscellaneous Work Performed, Continued

0301 Schedule & deliver to Show Low Ford twice for diagnoses
of intermittent engine shut down.

7276 Remove unneeded equipment & rewire console due to battery
drain.

2281 Make repairs to drug box that would not unlock.

ADMIN: (928) 537-5100 FAX (928) 368-5643 TRAINING: (928) 537-5123
3561 E. DEUCE OF CLUBS SHOW LOw, AZ 85901
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TIMBER MESA FIRE & MEDICAL DISTRICT

WWW.TIMBERMESAFIRE.ORG

AGENDA ITEM - 9-a
Discussion and Possible Action — December, 2024 financial reports.

INFORMATION

Included are the financial reports for the Timber Mesa Fire and Medical District for the
month of December, 2024. A representative of the James Vincent Group will be present
to discuss these reports with the Board and answer any questions you may have.

STAFF RECOMMENDATION
| recommend that the Board approve the financial reports as presented.

MOTION RECOMMENDATION

| move that we approve the financial reports for the month of December, 2024 as
presented.

ADMIN: (928) 537-5100 FAX (928) 368-5643 TRAINING: (928) 537-5123
3561 E. DEUCE OF CLUBS SHOW LOw, AZ 85901



TIMBER MESA FIRE and MEDICAL DISTRICT

www.TimberMesaFire.org

Monthly Financial Report — December 2024

Attached are the following for your information and review for Timber Mesa Fire & Medical District:

1. Balance Sheet as of December 31, 2024.
2. Summary of Reconciled Cash Balances as of December 31, 2024.
3. Income Statement of Revenues and Expenditures of General Fund for December 2024,

including budget to actual and year-to-date balances.

‘4. Fixed Asset Additions and Disposals Schedul_e FY24/25.
5. Income vs. Expenses Graph for December 2024.
6. Monthly Disbursement Report.
7. 12-Month Cash Flow.
Key points:

* Revenue for the month of December is $1,730,355, which is $281,086 over budget.
o Navajo County revenue for the month is $1,026,286 which is over budget by $130,209.

o Non-Levy revenue is $704,069, which is over budget by $150,877.
* Ambulance revenue is over budget $67,354.
»  Wildland revenue is over budget $41,148.
e Expenses for December total $1,398,298 which are over budget by $64,021.
o Personnel Costs are over budget by $31,091, driven by Wildland deployment costs and
timing of Holiday pay.
o Buildings and Land are over budget $16,042, driven by timing of utilities and higher than
anticipated building repairs and maintenance.
o Managerial costs are over budget by $9,557, driven by timing of parcel charges.
e Fiscal Year revenue is $13,955,132, which is $1,773,467 over budget.
o Navajo County revenue is $178,161 under budget.
o Ambulance revenue is $974,303 over budget.
o Wildland revenue is $783,257 over budget.
e YTD expense is $9,585,911, which is $231,263 over budget.
e Total Cash for December is $9,391,631 which is $1,795,004 higher compared to December 2023.

Please contact the Finance Director with any questions or concerns regarding this report.

3561 E Deuce of Clubs., Show Low, AZ 85901 Office (930) 537-5100 Fax (930) 368-5643
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Timber Mesa Fire & Medical District

Balance Sheet

01/20/25
Accrual Basis As of December 31, 2024
Dec 31, 24 Dec 31, 23 $ Change % Change
ASSETS
Current Assets
Checking/Savings
1080 - Rosenbauer Escrow Fund 90,131.04 90,131.04 0.00 0.0%
1010 - Navajo County General Fund 8,363,114.30 6,231,499.30 2,131,615.00 34.2%
1020 - Navajo County Capital Fund 20,752.48 20,022.21 730.27 3.7%
1030 - National Bank Payroll Fund 795,173.05 809,165.80 -13,992.75 -1.7%
1040 - National Bank Ambulance Fund 122,460.06 445,805.54 -323,345.48 -72.5%
1072 - Bill.com Money Out Clearing 0.00 2.86 -2.86 -100.0%
Total Checking/Savings 9,391,630.93 7,596,626.75 1,795,004.18 23.6%
Accounts Receivable
1200 - Property Tax Receivable 349,358.41 328,359.09 20,999.32 6.4%
1220 - Ambulance Receivables 974,625.67 572,711.06 401,914.61 70.2%
1250 - Other Receivables 664,333.56 18,843.11 645,490.45 3,425.6%
Total Accounts Receivable 1,988,317.64 919,913.26 ©  1,068,404.38 116.1%
Other Current Assets
1270 - Lease Receivables 327,227.00 365,296.00 -38,069.00 -10.4%
1310 - Prepaid Expenses 173,707.52 20,041.93 153,665.59 766.7%
1315 - Due From Capital Fund 359.10 0.00 359.10 100.0%
1320 - Construction In Progress 0.00 257,693.78 -257,693.78 -100.0%
Total Other Current Assets 501,293.62 643,031.71 -141,738.09 -22.0%
Total Current Assets 11,881,242.19 9,169,571.72 2,721,670.47 29.7%
Fixed Assets
1301 - Buildings 9,055,721.69 8,820,644.42 235,077.27 2.7%
1302 - Land 1,062,465.00 1,062,465.00 0.00 0.0%
1303 - Vehicles 8,509,092.47 7,721,733.27 787,359.20 10.2%
1304 - Equipment 3,157,252.70 2,790,451.42 366,801.28 13.1%
1401 - Accumulated Deprec - Buildings -3,392,987.59 -3,121,179.98 -271,807.61 -8.7%
1403 - Accumulated Deprec - Vehicles -5,5682,427.14 -4,982,670.46 --599,756.68 -12.0%
1404 - Accumulated Deprec - Equipment -2,044,191.34 -1,851,312.42 -192,878.92 -10.4%
Total Fixed Assets 10,764,925.79  10,440,131.25 324,794.54 3.1%
Other Assets
1551 - Net OPEB Asset - ASRS 40,657.00 36,946.00 3,711.00 10.0%
1556 - Net OPEB PSPRS 104,000.00 110,747.00 -6,747.00 -6.1%
1557 - Net Pension Asset - PSPRS T3 93,360.00 59,158.00 34,202.00 57.8%
1558 - Net OPEB - PSPRS Tier 3 20,910.00 13,021.00 7,889.00 60.6%
1910 - Deferred outflows pensions-ASRS 258,083.00 221,592.00 36,491.00 16.5%
1911 - Deferred outflows OPEB - ASRS 6,072.00 3,919.00 2,153.00 54.9%
1915 - Deferred outflows pension PSPRS 7,916,113.00 5,359,361.00 2,556,752.00 47.7%
1916 - Deferred outflows OPEB - PSPRS 60,189.00 52,654.00 7,535.00 14.3%
1917 - Def Out PSPRS Tier 3 594,748.00 402,121.00 192,627.00 47.9%
1918 - Def Out PSPRS OPEB Tier 3 4,546.00 875.00 3,671.00 419.5%
1921 - Risk Pool Capitalization 64,734.00 64,734.00 0.00 0.0%
Total Other Assets 9,163,412.00 6,325,128.00 2,838,284.00 44.9%
TOTAL ASSETS 31,809,579.98  25,924,830.97 5,884,749.01 22.7%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 98,318.66 389,828.83 -291,510.17 -74.8%
Total Accounts Payable 98,318.66 389,828.83 -291,510.17 -74.8%

Unaudited - For Management Purposes Only

Page 2 of 15



01/20/25
Accrual Basis

Timber Mesa Fire & Medical District

Balance Sheet
As of December 31, 2024

Credit Cards

2026 -
2020 -
2021
2022 -
2023 -
2024 -
2025 -

Lowes Store Credit Card
National Bank of Arizona - 7900
+ Napa Store Credit

Ace Hardware Store Credit
Show Low Auto Store Credit
O'Reilly Store Credit

Skaggs Store Credit

Total Credit Cards

Other Current Liabilities

2200 -
2210 -
2220 -
2310 -
2311 -
2315 -
2316 -
2350 -
2351

Accrued Interest

Accrued Payroll

Accrued Employee Leave
Deferred inflows pensions-ASRS
Deferred inflows OPEB - ASRS'
Deferred inflows pensions PSPRS
Deferred inflows OPEB - PSPRS
Net pension liability - ASRS

+ Net OPEB Liability - ASRS

2354 - Volunteer Pension Fund

2355 -
2400 -
2550 -

Net pension liability PSPRS
Payroll Liabilities
Sales Tax Payable

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities

2690 -
2070 -
2317 -
2318 -
* Lease Note - Admin
2670 -
2680 -

2660

2023 Rosenbauer Engine
Deferred Inflows from Leases
Def In PSPRS Tier 3

Def In OPEB Tier 3

Lease Note - Station 17
Engine Lease

Total Long Term Liabilities

Total Liabilities

Equity
3000 - Unreserved Net Fund Balance
30000 - Opening Balance Equity
3009 - Assigned Net Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Unaudited - For Management Purposes Only

Dec 31, 24 Dec 31, 23 $ Change % Change
1,107.35 -101.05 1,208.40 1,195.8%
27,003.70 27,109.12 -105.42 -0.4%
-480.87 1,898.37 -2,379.24 -125.3%
3,455.92 -98.22 3,554.14 3,618.6%
325.52 -235.70 561.22 238.1%
255.47 4,514.25 -4,258.78 -94.3%
7,267.89 2,251.19 5,016.70 222.9%
38,934.98 35,337.96 3,597.02 10.2%
37,129.36 13,736.07 23,393.29 170.3%
328,913.59 168,120.75 160,792.84 95.6%
877,530.70 772,157.19 105,373.51 13.7%
42,080.00 27,774.00 14,306.00 51.5%
22,067.00 23,729.00 -1,662.00 -7.0%
476,094.00 574,921.00 -98,827.00 -17.2%
112,106.00 133,500.00 -21,394.00 -16.0%
1,189,336.00 1,054,415.00 134,921.00 12.8%
972.00 602.00 370.00 61.5%
97,530.92 97,530.92 0.00 0.0%
12,460,875.00 8,292,196.00 4,168,679.00 50.3%
74,141.29 126,650.59 -52,509.30 -41.5%
-51.84 266.48 -318.32 -119.5%
15,718,724.02  11,285,599.00 4,433,125.02 39.3%
15,855,977.66  11,710,765.79 4,145,211.87 35.4%
818,220.00 780,000.00 38,220.00 4.9%
314,696.00 356,228.00 -41,532.00 -11.7%
45,401.00 39,092.00 6,309.00 16.1%
3,044.00 2,814.00 230.00 8.2%
1,006,156.34 1,088,740.96 -82,584.62 -7.6%
1,811,471.09 1,925,063.27 -113,592.18 -5.9%
205,922.00 301,622.36 -95,700.36 -31.7%
4,204,910.43 4,493,560.59 -288,650.16 -6.4%
20,060,888.09  16,204,326.38 3,856,561.71 23.8%
3,5639,513.53 2,594,445.25 945,068.28 36.4%
-2,254.89 -2,254.89 0.00 0.0%
3,840,603.19 3,840,603.19 0.00 0.0%
4,370,830.06 3,287,711.04 1,083,119.02 32.9%
11,748,691.89 9,720,504.59 2,028,187.30 20.9%
31,809,579.98 25,924,830.97 5,884,749.01 22.7%
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TIMBER MESA FIRE & MEDICAL DISTRICT
WWW.TIMBERMESAFIRE.ORG

AGENDA ITEM - 9-b

Discussion and Possible Action — Update account signers with National Bank of
Arizona.

INFORMATION

With the changes to the fireboard, there is a need to formalize the signers who will be
removed from the account and the ones who shall be added. These changes apply to
both TMFMD's payroll account (3762) and ambulance account (3770). :

MOTION RECOMMENDATION

| motion to authorize the National Bank of Arizona to remove Amy Kay and Paul Wyatt as
signers on both the payroll and ambulance accounts and add Joseph (Joey) MacGregor
and Roger Brown as signers to both the payroll and ambulance accounts.

ADMIN: (928) 537-5100 FAX (928) 368-5643 TRAINING: (928) 537-5123
3561 E. DEUCE OF CLUBS SHOW LOow, Az 85901



TIMBER MESA FIRE & MEDICAL DISTRICT

WWW.TIMBERMESAFIRE.ORG

AGENDA ITEM - 9-c
Discussion and Possible Action re: Regional Wildfire concerns and preparedness.

INFORMATION

The weather conditions have been dry, with no measurable rain or snowfall this winter.
The Energy Release Component is in the 90t percentile (attached). Typically, we see
these types of conditions later in the spring and summer.

Temperatures are lower rlght now and the relatlve humldlty is sllghtly up, but windy
conditions will be stronger as we approach spring.

Staff is actively working with our regional partners to discuss local response, public

education, possible restrictions, and many other topics related to a potentially rough
wildfire season.

MOTION RECOMMENDATION

ADMIN: (928) 537-5100 FAX (928) 368-5643 TRAINING: (928) 537-5123
3561 E. DEUCE OF CLUBS SHOW LLow, Az 85901
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)
TIMBER MESA FIRE & MEDICAL DISTRICT

WWW.TIMBERMESAFIRE.ORG

'AGENDA ITEM - 9-d
Discussion and Possible Action re: Fire Chief annual performance evaluation process.

INFORMATION

Chief Chevalier’'s promotion to the Fire Chief position occurred on January 8th, 2023, and
is subsequently due for his annual performance evaluation.

- Historically, Fire Chief's evaluation has occurred on the attached evaluation form.

Chairman Adams requested the topic be placed on the agenda for discussion to
determine an appropriate evaluation process for the Fire Chief position.

Attached are sample Fire Chief evaluation forms provided by human resource consultant,
Brenda Tranchina.

MOTION RECOMMENDATION

ADMIN: (928) 537-5100 FAX (928) 368-5643 TRAINING: (928) 537-5123
3561 E. DEUCE OF CLUBS SHOW Low, AZ 85901



TIMBER MESA FIRE DISTRICT

PERFORMANCE EVALUATION

FIRE CHIEF

PERFORMANCE EVALUATION

Evaluated By Fire Board Members:

Chairman
Clerk
Member
Member
Member



FIRE CHIEF PERFORMANCE EVALUATION

This performance evaluation form is designed to provide formal performance feedback
from the Fire Board to the Fire Chief. Achievements as well as areas for improvement or
further development should be thoroughly covered.

There are seven categories of job performance to be rated:

Technical Expertise, Skills, and Abilities
Administrative and Fiscal Performance
Leadership and Personal Initiative
Management Effectiveness

Human Resource Management

Public Service and Community Relations
Oral and Written Communications

Additionally, if the Fire Board has established specific goals/projects for the given rating
period, a performance evaluation rating shall be assigned accordingly.

A list of performance factors to consider prior to rating job performance is provided for
each performance category. These are not intended to cover every aspect of job
performance to be rated. However, each list provides a frame of reference for each
category and should be a reminder of the types of skills to be rated. Finally, an overall
rating is required to rate the Fire Chief's overall job performance.

When rating job performance, please choose from the five rating options listed below:

E

PN

EXCEEDS STANDARD
This rating is given when job performance is exemplary and exceeds the
expected standards of performance for the position of Fire Chief.

SATISFACTORY / MEETS STANDARD

This rating is given when the Fire Chief’'s performance meets, but does
not exceed, the standards expected in his position. This is the
performance of a trained and qualified individual. =~ The work is
consistently up to the standards required of the position of Fire Chief.

PROGRESS NEEDED
This rating is given when a significant part of the Fire Chief's performance
is below the minimum acceptable standard for the position.

Please provide thorough comments regarding job performance for each performance
category, as well as the overall performance rating.



TECHNICAL EXPERTISE, SKILLS AND ABILITIES

. Maintains the necessary technical skills and professional knowledge required for
the job, applies those skills and knowledge to attain District goals and priorities.

* Maintains knowledge of the changes within the Fire/EMS profession regarding
technical skills and legal mandates and applies this knowledge appropriately
within the District.

e Takes the necessary steps to ensure that District employees also maintain the
technical and professional knowledge required on the job.

e Balances technical expertise with appropriate delegation and utilization of
 subordinate staff. '

e Presents technical infofmation, both orally ahd in writing, in a mahner which is
easily understood by the target audience, and appropriately influences decision-
making.

CATEGORY RATING:

COMMENTS / JUSTIFICATION:



ADMINISTRATIVE AND FISCAL RESPONSIBILITIES

e Effectively manages the processes required for Fire Board meetings, including
preparation of agendas, posting notices, preparation of Fire Board reports, etc.

e Effectively manages ongoing projects and competing priorities.

o Clearly defines problems and demonstrates creativity, decisiveness, and
imagination in resolution of issues.

e Anticipates problems and solicits input from staff and other District personnel and
initiates appropriate preventative action.

e Solicits participation of appropriate persons when making decisions; actively
seeks input from direct staff and other District personnel.

e Develops and presents a realistic and responsible budget consistent with Fire
Board policies and controls expenditures within set budget levels.

e Develops, seeks and implements creative strategies for achieving savings
opportunities and for seeking alternative funding.

e Maintains and presents complete and accurate budget documents and financial
records.

CATEGORY RATING:

COMMENTS / JUSTIFICATION:



LEADERSHIP AND PERSONAL INITIATIVE

o Establishes priorities necessary to attain District and personal performance goals.

e Performs a responsible and credible role in recommending and implementing
appropriate actions consistent with District priorities.

e Exercises judgment and responsibility in determining and implementing
calculated risks.

e Appropriately communicates information, policy changes and corrective action to
District personnel.

e Keeps Fire Board informed as appropriate.

e Demonstrates ability to be a proactive self-starter by initiating appropriaté action
and program plans with a minimum of direction.

e Maintains challenging yet obtainable work standards for staff.

e Motivates self and others to maximum performance

e [eads by example.

o Demonstrates willingness to be a team-player by working cooperatively with Fire
Board and other District staff and adjusting to extra tasks despite his own heavy
workload.

e Projects an image of professionalism which reflects positively on the District.

e Provides good internal and external customer service.
CATEGORY RATING:

COMMENTS / JUSTIFICATION:



MANAGEMENT EFFECTIVENESS

o Develops creative and thorough plans that are timely, feasible, logical and
supported by facts.

e Organizes the scheduling and deploying of resources to carry out plans in a cost
effective manner.

o Sets priorities within scope of responsibility that are consistent with the needs of
the District and the community.

e Responds and adapts appropriately to changes in circumstances, conditions or
policies.

o Appropriately delegates duties, responsibility, and authority to maximize
_efficiency as well as to provide opportunities for subordinates’ development and
growth.

CATEGORY RATING:

COMMENTS / JUSTIFICATION:



HUMAN RESOURCE MANAGEMENT

e Recruits, selects and promotes, to the extent possible, qualified, responsible and
productive employees.

e Complies with personnel rules and procedures, remaining aware of employment
laws and EEO concerns.

e [dentifies tasks for delegation which maximize employee'’s abilities; is able to
monitor and control delegated work.

e Develops subordinates through effective performance management, providing
feedback to staff on an ongoing as well as formal basis; uses the evaluation
process to motivate employees and encourage career development.

» Maintains discipline in a fair and professional manner, taking corrective action
necessary and appropriate.

e Deals with employees in a fair manner, demonstrating sensitivity and
responsiveness to employee concerns.

e Inspires employees and makes them feel a part of the team.

e Provides employees with opportunities for appropriate professional development
and ftraining.

CATEGORY RATING:

COMMENTS / JUSTIFICATION:



PUBLIC SERVICE AND COMMUNITY RELATIONS

e Interacts with and demonstrates a public service orientation toward citizens, the
Fire Board, members of other boards and committees, and other agencies.

e Gives attention to the concerns and opinions of individual citizens and/or
community groups.

e Demonstrates openness, receptiveness, and approachability in both formal and
informal situations.

e Responds in a timely and professional manner to concerns of individuals or
~community groups.

e Prepares timely and comprehensive written responses to citizen concerns and
inquiries.

e Uses sensitivity, diplomacy, and empathy when dealing with members of the
public.

e Encourages a spirit of public service orientation among District personnel; trains
staff to react positively to citizen needs and concerns.

CATEGORY RATING:

COMMENTS / JUSTIFICATION:



ORAL AND WRITTEN COMMUNICATIONS

* Provides written reports that are factual, understandable, logical, concise and
objective.

e Provides written correspondence that demonstrates forethought and
comprehensive research efforts.

e Prepares written communications that accurately represent the Fire Board and
District policy.

e Prepares written communications clearly and effectively; uses appropriate format,
grammar, spelling, and tone in formal and informal communications.

e Communicates effectively in individual and/or group situations.
o Delivers oral presentations in an informed and persuasive manner.

e Demonstrates overall effective oral communications, including good listening
Skills, questioning and probing techniques that garner two-way dialogue.

CATEGORY RATING:

COMMENTS / JUSTIFICATION:



SPECIFIC ASSIGNED GOALS / SPECIAL PROJECTS

The following goals and/or special projects were assigned to the Fire Chief for
accomplishment and review in this rating period:

1.
Performance Rating:
Progress / Comments:
2,
Performance Rating:
Progress / Comments:
3.
Performance Rating:
Progress / Comments:
4.
Performance Rating:
Progress / Comments:
5.

Performance Rating:
Progress / Comments:



- OVERALL PERFORMANCE RATING

EXCEEDS STANDARD
SATISFACTORY / MEETS STANDARD

PROGRESS NEEDED

COMMENTS ON OVERALL PERFORMANCE

AREAS OF STRENGTH:

AREAS FOR POTENTIAL IMPROVEMENT:

GOALS / SPECIAL PROJECTS FOR UPCOMING RATING PERIOD:

NEXT PERFORMANCE EVALUATION DATE:
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FIRE CHIEF COMMENTS

Fire Chief Signature

Chairman of the Board Signature

Date

Date
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TIMBER MESA FIRE & MEDICAL DISTRICT

FIRE CHIEF
PERFORMANCE EVALUATION

Employee Name:  Randy Chevalier

Evaluation Date: February 2025




Fire Chief Performance Evaluation

This performance evaluation form is designed to provide formal performance feedback from the Fire Board to
the Fire Chief. Achievements as well as areas for improvement or further development should be thoroughly
covered.

There are seven categories of job performance to be rated:

e Leadership
Management Effectiveness
Communications
Administrative/Fiscal Management
Human Resource Management
e Community Focus and Public Service Orientation
e Innovation and Special Contributions to the District

Additionally, if the Fire Board has established specific goals/projects for the given rating period, a performance
evaluation rating shall be assigned accordingly.

A list of performance factors to consider in rating job performance is provided for each performance category.
These are not intended to cover every aspect of job performance to be rated. However, each list provides a
frame of reference for each category and should be a reminder of the types of skills to be rated. Finally, an
overall rating is required to rate the Fire Chief’s overall job performance.

When rating job performance, please choose from the five rating options listed below:

EXCEEDS EXPECTATIONS
This rating is given when job performance is exemplary and exceeds the expected standards of
performance for the position of Fire Chief.

SATISFACTORY / MEETS EXPECTATIONS

This rating is given when the Fire Chief’s performance meets, but does not exceed, the standards
expected in his position. This is the performance of a trained and qualified individual. The work
is consistently up to the standards required of the position of Fire Chief.

BELOW EXPECTATIONS / PROGRESS NEEDED
This rating is given when a significant part of the Fire Chief’s performance is below the minimum
acceptable standard for the position. Improvement is needed.

Please provide thorough comments regarding job performance for each performance category, as well as the
overall performance rating.



LEADERSHIP

A. Directs the actions and efforts of staff toward a common purpose - This element addresses
performance in: directing, persuading, motivating, encouraging, and inspiring others to achieve
organizational objectives and accomplish tasks, both individually and in cooperation with others;
being assertive and self-confident in interactions with others; encouraging and stimulating new
ideas; accepting responsibility for the actions of subordinates; inspiring others to maintain a
positive outlook and attitude toward accomplishing tasks and solving problems; and being
recognized and accepted as a leader by others.

[|Exceeds Expectations
[]satisfactory / Meets Expectations
_DBeIow Expectations / Progress Needed

COMMENTS:

B. Problem Solving - This element addresses performance in: identifying problems effectively, using
sound judgment in decision making and corrective actions; and showing initiative to be proactive
in influencing events rather than passively accepting them.

[ ]Exceeds Expectations
DSatisfact‘ory/Meets Expectations
[:]Below Expectations / Progress Needed

COMMENTS:

C. Exhibits professional and technical knowledge, skills, abilities, and behaviors - This element
addresses performance in: applying, improving and developing professional knowledge and skills;
demonstrating professionalism; maintaining a high standard of excellence; and setting an example
for others to follow.

[ ]JExceeds Expectations
[ Jsatisfactory/Meets Expectations
|:|Below Expectations / Progress Needed

COMMENTS:



D.

Inspires teamwork and motivates others - This element addresses performance in: demonstrating
willingness to be a team player by working cooperatively with the Fire Board and District staff;
adjusting to changing priorities; motivating self and others to maximize performance.

[ JExceeds Expectations
DSatisfactory/Meets Expectations
[ |Below Expectations / Progress Needed

COMMENTS:

MANAGEMENT EFFECTIVENESS

Plans, prioritizes, organizes, and schedules resources to achieve goals - This element addresses

performance in: initiating and developing creative and thorough plans that are timely,
feasible, logical, and supported by facts; organizing, scheduling, and deploying resources to carry
out plans in a cost-effective manner; setting priorities within one's scope of responsibility that are
logical and consistent with the needs of the organization and the community; and modifying plans,
re-establishing priorities, and rescheduling/deploying resources to respond to changes in
circumstances, conditions, or policies.

[ ]Exceeds Expectations
DSatisfactory/Meets Expectations
DBeIow Expectations / Progress Needed

COMMENTS:

Delegates and controls - This element addresses performance in: delegating duties, responsibilities
and authority to maximize efficiency as well as to provide opportunities for subordinates’ growth
and development; establishing and using mechanisms for organizational control; and taking
corrective actions when necessary.

[ ]Exceeds Expectations
[ Jsatisfactory/Meets Expectations
[ |Below Expectations / Progress Needed

COMMENTS:



COMMUNICATIONS

A. Oral communications - This element addresses performance in: communicating effectively in
individual and/or group situations; delivering oral presentations in an informed and persuasive
manner; and demonstrating overall effective verbal communications, including good listening skills,
questioning and probing techniques that garner two-way dialogue.

[JExceeds Expectations
|:|Satisfactory/ Meets Expectations
[:|Below Expectations / Progress Needed

COMMENTS:

B. Written communications - This element addresses performance in: providing written
correspondence that demonstrates forethought and comprehensive research efforts, appropriate
formats, grammar, spelling and punctuation; preparing written reports that are factual,
understandable, logical, concise and effective; developing written communications that accurately
represent the Fire Board and District policy.

[ ]Exceeds Expectations
DSatisfactory/Meets Expectations
[:IBeIow Expectations / Progress Needed

COMMENTS:



ADMINISTRATIVE / FISCAL MANAGEMENT

- Develops annual budget - This element addresses performance in: planning and developing a
realistic and responsible annual District budget consistent with Fire Board policies; controlllng
expenditures within set budget levels.

[ ]Exceeds Expectations
[ satisfactory/Meets Expectations
|:|Be|ow Expectations / Progress Needed

COMMENTS:

Manages financial resources - This element addresses performance in forecasting annual financial
requirements; collaborating with District staff in identifying and achieving opportunities for savings
or revenue enhancement; and maintaining and presenting complete and accurate budget
documents and financial records.

[|Exceeds Expectations
DSatisfactory/Meets Expectations
[ |Below Expectations / Progress Needed

COMMENTS:

Ensures effective management of Fire Board activities - This element addresses performance in:
managing the processes required for Fire Board meetings, including preparation of agendas,
posting notices, preparation of Fire Board reports; ensuring compliance with statutory
requirements related to Open Meeting Laws.

[|Exceeds Expectations
DSatisfactory/Meets Expectations
|:|Below Expectations / Progress Needed

COMMENTS:



D. Manages ongoing projects and competing priorities - This element addresses performance in:
effectively handling ongoing projects, changing and competing priorities; demonstrating creativity
and decisiveness in resolution of issues; soliciting participation and input from Staff and/or Board
when making decisions related to administrative and/or fiscal duties.

[_JExceeds Expectations
I:lSatisfactory/Meets Expectations
|:|Below Expectations / Progress Needed

COMMENTS:

HUMAN RESOURCE MANAGEMENT

A. Recruits, selects, and promotes employees. - This element addresses performance in: recruiting,
selecting, and promoting qualified and productive employees; complying with personnel rules
and procedures; and being sensitive to and in compliance with EEO concerns and requirements.

[]Exceeds Expectations
[:lSatisfactory/Meets Expectations
|:|Below Expectations / Progress Needed

COMMENTS:

B. Develops subordinates - This element addresses performance in: evaluating subordinates in a
thorough, fair, consistent and timely manner; providing feedback to employees during both day-
to-day activities and in formal performance evaluations; using the evaluation process to motivate
employees; working with employees in preparing employee development plans; and encouraging
and providing employees with opportunities to develop themselves through in-service and external
training programs.

[_JExceeds Expectations
[ Jsatisfactory/Meets Expectations
|:|Below Expectations / Progress Needed

COMMENTS:



C.

Interacts with and responds to employees’ needs - This element addresses performance in:
dealing with employees as individuals in an unbiased manner and treating employees and
employee groups fairly; demonstrating sensitivity and responsiveness to employee concerns;
supporting employees, and standing up for their legitimate needs; inspiring employees and making
them feel that they are part of a team; and maintaining a healthy, safe workplace environment.

DExceeds Expectations
|:|Satisfactory/ Meets Expectations
I:]Below Expectations / Progress Needed

COMMENTS:

COMMUNITY FOCUS AND PUBLIC SERVICE ORIENTATION

Balances commitment to distinct organizational and personal professional goals with
commitment to the District’s organization-wide goals - This element addresses performance in:
demonstrating commitment to organization-wide goals; establishing and pursuing personal
professional goals; practicing interdepartmental cooperation with the Board of Directors; showing
enthusiasm, cooperation, and dependability in dealing with others at all levels and in all parts of
the organization; and maintaining aw<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>